
Commanding Officer ■ 

Aegietant Commandant 

L*-** l > in of Comm Researc h*" 

Control 0 

Administrative Q 

Adjutant 

Intelligence 0 ' 

. Provost Marshal 

2nd Sig Servian „ ^ 

Chief, Pars & Trng Div 

Chief, Pers Br 

Chief, Trng Br 

C hief, Oper Serv Div 

Chief, Communicati ons Br 

Chief, Laboratory Br ■ 

_______ Chief, Machine Br 

Property & Supply Q 

Purchasing b. Contracting O’ 

Fiscal & Certifying 0 

OIC, Mail Sectio n 

Chief, Security Div ) 

, Chief, Protective Sec Br 

Chief, Cryptographic Br_ , 

Chief, Development Br 



. C hief, Intelligence Div 

Chief, Language Br 

• , Chief, Mil Cryptanalytic Br 

Chief, Gen Cryptanalytic Br 

C hie f, t/a and Control Br 

Chief, I & L Br 

Approved for Release by NSA on 12-1 8-2014 
pursuant to E.Q. 13526 

As discussed 

As requested 

Comments and return 

Information and file 

Information and forwarding 

Information and return 

Re c omme nd a ti o n ~ 

See note on reverse 

Signature if approved 

Your action 



SIS-SC Form Wo. 96 (Rev) 
23 August 1944 




- * i 



REF ID : A67244^ 

’ / 



4 December 1944 



MEMORANDUM for Chairman, Personnel Control Comsittee 

r 

Subject* Procedure for Battar Utilisation of Personnel 

1* In order that as intelligent and comprehensive plan may be foil owed 
for the survey of utilisation of personnel on the Post, It Is recommended 

i 

that the falloslng plan be adopted* 

a* All Branches he requested to prepare for the Personnel Control 
Committee a flow chart of their operations. 

b. That this flow chart be composed of a graphic description, 
shoeing ths work of the Branch from the receipt of that work to the finished 
product. 

o. That these floe charts be revleeed by the Personnel Control 
Committee eith a vies to enabling the committee to more easily determine 
hoe utilisation of personnel sill be bandied In ths several Branches. 

2. Upon revise of all the floe charts, the Personnel Control Committee 
sill eet up sub-oommittees composed of one Branch member, one representative 
of the Personnel Control Committee and as many additional members as sill be 
necessary for a complete revise of the Branches activities. 

3. It is felt that by study of the flow charts prior to actual ln» 
speetioncf utilisation of personnel, the sub-oosnlttee preparing to do 
ths audit sill be better informed and able to do the job more quickly, 
efficiently and eith better understanding. 



1 



Philip King, Jr. 
Major, Signal Corps 



